PAR K Academy

Overview

Deploy design resources to help you reach your business objectives.

A design manager is responsible for delivering impactful design results by connecting the dots between business and
design at a strategic, tactical and operational level. To achieve this, a design manager can be accountable in areas such as
design strategy, design process, design briefing and many more. Some of the topics covered in this module include:

€ What are the characteristics of this profession and why is it so important to professionally manage design and designers?
€ What are the three contributions of design management that bring value to an organisation?
€ How does design management connect the dots between design and business?

Resources Design Mapagemrt PARK
Design Management utilises our proprietary e SETEE
‘Design Management Audit’ tool. () Audi Design At Your Organisation

PARK training materials can be found in the
Livebook, our e-learning application.

Bl to design
management

“Efficient and effective design can only be achieved when Design and Business
are expertly integrated through professional Design Management”
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PAR K Academy

Overview

Align everyone around an inspiring design vision.

Design Leaders display competencies beyond those of a traditional leader - they are more intuitive, more
human-centered, and more visual.

Whereas design management deals with ‘how, when and with whom’, design leadership is focused on the ‘why and
what’, and the very best design managers and leaders know when and how to switch between leading or managing
content, people or processes. Some of the topics covered in this module include:

€ Why is leadership important for design and organisations?

€ What are the characteristics of good leadership and how does it apply to design?

€ What can design leadership contribute to organisation leadership?

€ How can you navigate between design management and design leadership in your daily work?

Resources

il PARK

you f relevant) the

Design Leadership utilises our proprietary ‘Design ) _
Leadership Personal Manifesto’ tool. (@) Wnacisyour desigm visior?__

PARK training materials can be found in the
Livebook, our e-learning application.

@ Manifesto P
How does your mar
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“It is the Design leaders responsibility to expertly guide their organisation
and the people they serve towards a better future.”
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PAR K Academy

Overview

Set and manage quality objectives for more objective design decisions.

Discussing design quality is not easy: when is design good design and when is design good enough? A design manager
sets design objectives, and manages creation and execution in such a way that the set objectives are met, not more nor
less - the challenge is to not over or under deliver as this can harm performance of your organisation. Some of the topics

covered in this module include:

€ What are the different dimensions of design quality and how should they be managed?

€@ How to set objectives for design quality?

€ How to discuss and explain design quality in an objective way, with an appropriate distance from content?
€ How to manage design creation and execution in such a way that the set objectives are met?

Resources

Design Management utilises our proprietary
‘Design Quality Analysis’ tool.

PARK training materials can be found in the
Livebook, our e-learning application.
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Managing Design Quality
Why is managing Design Quality important?  What does a design manager do?
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“Objectively managing design quality is simply too important to ignore.”
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Overview

Create design processes that drive better efficiency and effectiveness.

Combining characteristics of artistic and production processes, a design process is a structured, repeatable approach to
delivering design solutions in alignment to the objectives and constraints of your organisation. Due to the wide scope and
organisation context of design it has many formats.

A design manager builds and adjusts design processes, aligns them to the rest of the internal and external organisation
and runs them effectively and efficiently. Some of the topics covered in this module include:

€ Why does the business need a design process and why is it so important to manage it professionally?

€ What are the key dimensions of a design process?

€ How can you build & adjust a design process within the context of an organisation?

€ How do you align your design process with the rest of the organisation so that design has maximum impact?
€ How can you keep your less structured designers on track?

\ 4 \ 4
\ 4 \ 4

4 4

Resources S PARK
Design Process utilises our proprietary ‘Design (5) ety ey ments -

Add tet here. ‘ Addtexthere.

Process Architecture’ tool. S

PARK training materials can be found in the
Livebook, our e-learning application.

Principles of
design process

design resuls sates
stage. Direclyaftr the gate, new or adjusted GBJEcties areset, ging directon to the

“Effectively managing design process is one of the most rewarding aspects
of design management.”
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Overview

Find a shared purpose and boost design team potential.

A design team is a team of professionals that execute design tasks to achieve specific business objectives and goals. Doing
this effectively and efficiently is a challenge. A good design manager knows how to build, maintain and adapt their design
team depending on the challenges ahead. To do this proficiently, he or she must truly understand the competencies and
capabilities of the people in their team. Some of the topics covered in this module include:

& What is the difference between a group and a team?

¢ What are the key characteristics of an effective and efficient design team?

4 How do you position yourself as a trusted manager of your design team?

& How to manage effective feedback and conflict in the context of a design team?
& How to transform a dysfunctional team into a high-performance team?

Resouzrces Desion Team Lsadersip PARK

Design Team utilises our proprietary ‘Design T T e AT e T
Teams Panorama’ tool. @

your Team 1

Relateto your Design Team and Cnalienges.

PARK training materials can be found in the
Livebook, our e-learning application.

The Six Golden
Rules of High-
Performance
LCES

2. Team Work skills

effectiveness outside of the meeting.

cannot function atts best

displayed n  team's day-to-day operations.

“Knowing your authentic leadership style is key to becoming a trusted
and successful design team manager.”
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Overview

Define how design will deliver against organisation and user objectives.

A design strategy is a high-level plan to achieve design objectives and goals within a certain business context. It helps to
achieve overarching organisational objectives, to align peer strategies and to make the right choices in terms of design
resources and capabilities.

The Design Strategy Compass is a tool that links the corporate mission and vision with your design strategy and enablers.
Some of the topics covered in this module include:

Why do organisations develop and manage strategies and how are they linked to the purpose and vision of an
organisation?

What is the approach to managing design strategies?

What are the key components of an impactful design strategy?

How does a design strategy connect to the broader context of an organisation?

What are the competencies and skills needed to manage design strategies?

* oo o
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Resources -

Design S&m APmémly?K
Design Strategy utilises our proprietary ‘Design R ———
Strategy Compass’ tool. O ot e

orbe compltely rght.

PARK training materials can be found in the
Livebook, our e-learning application.

The myth

“Design strategy is the mother of all design management activities!”
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Overview

Champion design for a better, brighter future.

As sustainable design becomes a critical aspect of every organisation, design leaders and managers must move their
strategic focus from problem solving to problem definition and problem owning. Some of the topics covered in this
module include:

What is the potential of design in driving fundamental change at a global level?

What belief system does design needs to adopt to drive positive change?

How can design scale-up its impact through a collective ownership of problems?

How can design co-create solutions across disciplines, organisations and industries?

What is the future scope of design output when moving to end-to-end design of total eco-systems?
How can a design leader move an organisation up the ladder of Design for Humanity?

L 2R 2R 2K 2R 2R 2

R e S O U I C e S Design for H“'"’PWM PARK

Design for Humanity utilises our proprietary @ s s
‘Design for Humanity Pathfinder’ tool.

PARK training materials can be found in the
Livebook, our e-learning application.

The 4 Horizons R

“The practice of design is inherently optimistic and serves the noblest
purpose when it improves the quality of life.”
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Overview

Drive business transformation with service design.

As the principles and practices of service design evolve, the technologies that drive innovation are creating a challenge for
service designers and managers as they strive to generate customer value through product-service ecosystems.

There is a natural synergy between service design and design management, sharing three principles fundamental to their
success: human-centredness, co-creation, and a holistic perspective. Some of the topics covered in this module include:
4 How can the synergy between Service Design and Design Management be exploited to establish service design
leadership in organisations, markets, and service design teams?
How can service design teams better understand the business context and help drive service innovation?

2

€ What do design managers consider when introducing service design capabilities that help an organisation move from
a product-centric to service-centric mindset and approach?

L 4

What are the competences and practices that design managers need to develop in order to succeed in the Service
Design domain?

\ 4
\ 4

\ 4

Resources ST 1 o PARK

Design for Humanity utilises our proprietary (D avrton Fye
‘Service Design Management Action Plan’ tool. > E

PARK training materials can be found in the
Livebook, our e-learning application.

Service Design
and Design
Management

“The skills of a Service Design leader should reflect the integrative,
multi-functional nature of the practice.”
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Overview

Justify your design investments through a holistic business lens.

Design brings value to people through great products, experiences and services, and with that economical value to
organisations , society and the planet.

To deliver this value, continuous investments in design is needed. The justification of these investments through efficient
and effective implementation is a critical aspect of the Design Managers role. Some of the topics covered in this module
include:

€ How can you link the value of design with organisation objectives and goals?
€ What types of value can design deliver?

€ How can you predict the business value of your next design initiative?

€ What are the different dimensions of measurable performance metrics?

Resources Desisp Ve PARK

Managing i
against the Costs of Design are g he RO of Design.

Design Value utilises our proprietary ‘Design Value
Canvas’ tool.

PARK training materials can be found in the _
Livebook, our e-learning application. ®;
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“Building design value forecasts, with measurable benefits and costs
and positive ROl is a key responsibility of every Design Manager.”
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Overview

Connect design, business and people with impactful briefing.

As a design manager you need to know how to develop and communicate a design brief. Then you have to manage or lead
your designers to deliver on the design brief. This module explains why and how to do that. Some of the topics covered in
this module include:

¢ Why you need to define design objectives and goals first before you write your detailed design brief.
¢ How to develop and communicate a design brief for a particular project.
€ How to make sure designers deliver according to your design brief.

€@ How the design brief helps to guide discussions around design quality and drive efficient progress of the design
process.

\ 4
\ 4

\ 4

Resources Deson e, PARK
T ' ooe oo

Design Brief Creation

Design Briefing utilises our proprietary ‘Design
Briefing Make Your Mark’ tool.

planning, results,

PARK training materials can be found in the B e
. - L " e ——
Livebook, our e-learning application. (2) Desgnriet 5000 5
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The myth

“Design briefing is a carefully managed process that continues throughout
the end-to-end journey of a design project.”
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